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CoumManbHO-NCUX0N0rM4eckne MmeTonbl

SKOHOMMYEeCKUe

MeToObl ODFaHHSaLIMOHHO'-

aaMUHUCTPaTUBHLIE
METOObI

ﬁ____/ Puc. 22.4. OpraHu3aunMoHHO-agMWUHUCTPATHBHbIE METOAbl MEHEeIYKMEeHTa

OpraHusaluoOHHO-agMUHUCTPaTUBHbIE
MeTOoAbl MEHEAXKMEHTA

OpraHusauuoHHbIe BO3OeiAcTBUA!
LUTATHOE pacnucaHme; ycTas opraHiusaLnm;
NONOXEHWE 0 NoApasOeneHmsX;
KOJINEKTUBHbIA 40r0BOP; O0MKHOCTHLIE MHCTRYKLLMK;
npaewna TPYAOBOro pacnopsaka; opraHuaauua paboyero Mecrta;
OPrcTpyKTYpa yNpasieHUa opraHuaaLme

7. ey
PacnopsgwvTeneHbie BO30eACTBUA:
NPWKasbl; N1aHWPOBaHME; PacNopPAXKeHWs; HOPpMUPOBaHWe Tpyada;
yKasaHws; KoopanHauua padoT; MHCTPYKLLWA;
i KOHTPOMb UCNONHEHWURA; HACTARNEHWA
A
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MaTtepuanbHas OTBETCTBEHHOCTb!
OTBETCTBEHHOCTbL 3a 3aePXKY TPYAOBOI KHUXKM;
[0BpPOoBObHOE BO3MELLgHME yilepba NpeanpuaTunio;
yaepxaHve U3 3apaboTHOM NNaThl; TNLLEHWE NPEMUN;
nonHas MatepuanbHas OTBETCTBEHHOCTb;
KOJIIEKTMBHASA MaTepuasibHas OTBETCTBEHHOCTb
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"\
PacnopsguTtenksHkeie BO3OeHCTEBUNA!

MpUKa3abl; NAaHUPOBAHKE, PACMOPSKEHUS;
HOPMWPOBaHWe TPYOa; yKkasaHua; koopavHauus pabor;
WHCTPYKLS; KOHTPOb MCNONHEHWA; HACTaBNEHUS
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AOQMWHUCTPATUBHO-NPABOBAA OTBETCTBEHHOCTh!
npeaynpexneHne; Tpad; aaMUHUCTPATUBHLIM apecT;
HncnpasuTensHble paboThl
o 7




LlItaTHoe pacnucaHWe — 3TO HOPMAaTWMBHbIM JOKYMEHT OpraHu3auud, ogopmns-
IOWWKA CTPYKTYpPY, LUTATHbIM COCTaB W YMC/MIEHHOCTb OPraHW3auHMu C YyKasaHueMm
pa3mepa 3apaboTHOM nnartbl B 3aBUCMMOCTM OT 3aHWMaeMOW [LOMIKHOCTH.

MonHas mMaTepWanbHas OTBETCTBEHHOCTb Kak MeTof BO3LEWCTBUA Ha paboTHWKa
HaKNafblBaeTCA Ha Hero B C/ydae HaHeceHWs martepuanbHoro yuiepba opraHWsa-
LMK, B KOTOPOIt OH paboTaet. [1py NosHOM MaTepuasbHON OTBETCTBEHHOCTH Yliepd
BO3MellaeTca 6e3 Kakux-nMbo orpaHuueHun. Cnepyer 3HaTb, YTO TaKOW BUJL OT-
BETCTBEHHOCTU MOXET ObiTb MPUMEHEH TONMbKO B CAyvasX, NPeayCMOTPEeHHbIX
B TpynosoMm Kopekce Poccuiickod Depepatinu.

KonnekTueHas MaTepuvanbHasi OTBETCTBEHHOCTb — 3TO TaKoOW BWJ, OTBETCTBEH-
HOCTM, KOrpa 3a [esiHWsl, COBEpLUaeMble OLHWM WM HECKOJIbKUMK YfeHamu rpyn-
Mbl, HaHOCAWME yulepb opraHW3auuWu, HECET OTBETCTBEHHOCTb BCA 3Ta rpynna Le-
nMKoM, Taxkas OTBETCTBEHHOCTb MOXKET MPUMEHSATbCA TOMbKO MPHU  HaNWUUKUH
COOTBETCTBYIOLLEro AOroBopa Mexay rpynnod u pabotopatenem. [lorosop o co-
BMECTHOM MaTepuaibHOM OTBETCTBEHHOCTM 3aK/OYAETCs B TOM Ciiydae, Koraa ob-
CNY>KWBaHWEe W OOCTYN K MaTepualbHbiM LEHHOCTAM MMeeT He OAWH Ye/NloBeK, a
Cpa3y HEeCKONbKO NiUL. Takue [OroBopbl YacTo 3aK/IloHaloT BNaAesblbl MarasvHos
c BbpuragamMn NPOJABLOB OLHOW CEKUWW WM OOQHOro oTAena.

MeToabl afMUHWCTPATHBHO-NPABOBOM OTBETCTBEHHOCTH MPUMEHAIOTCSA TOJIbKO B
COOTBETCTBMM C MPWUHATBIMA B HalleW CTpPaHe HOPMaTUBHO-NMPaBOBbIMU aKTaMW W
3aKOHaMM.

JKoHOMHYECKHE MeToAbl ynpasieHUs™. BropbiMu no adheKTUBHOCTU B Me-
He)KMEHTEe SBSIOTCS 3KOHOMWYecKue meTogpl (puc. 22.5). SKOHOMHUYECKUE METO-
Obl B MeHeMKMEHTe AENATCSA Ha TPW rpynmbl: MeTOAbl, NPUMEHAEMblE Ha MaKpoy-
POBHE; MeTOAbl, NPUMEHSEMbleé Ha YPOBHe OpraHu3auMu (Ha MHKPOYPOBHE);
MeTofbl, NPUMEHSeMble Ha YPOBHE OTAENbHOTO PaboTHMKa OpraHu3aLuu.

Mepsble ABe rpynnbl METOLOB ONOCPEAOBAHHO B/IMAIOT M BO3AEHUCTBYIOT Ha pa-
HoTHUKOB. MeHemepbl [OOUBAIOTCA yuacTUs CBOEW OpraHW3auuu B rocynapCTBeH-
HbIX MpoOrpaMmmax XO3SMCTBEHHOrO Pa3BUTUS OTPAC/iM, CTPEMATCS MNONY4YUTb rOCy-
NApPCTBEHHbIM 3aKa3, rpaMOTHO BeCTM HaJ/IOrOBYIO MOAWTHKY, MIAHWPOBATDH
NPOM3BOLCTBO, MPUMEHATb BHYTPU(MUPMEHHBIH XO3AWCTBEHHbIM Pacyér, CaMOOKY-
NaeMocTb WM camModHaHCHpOoBaHWE. IJTO NPMBOAMT K OOLLEMY POCTY Kanutanos
opraHu3auuv, eé LOXOLHOCTM U MOXET MO3BOJIUTb YBENWUMBaTb MaTepuasibHoe
BO3HarpakaeHwe paboTHUKOB. '

HenocpencteenHo Ha oTgesibHOro paboTHMKa MOXHO BJIMATb MeToAamu Mmarte-
PHaNbHOrO MOOLLPEeHUs M METOAAMMU TaKoro e HakasaHus. OCHOBHbIM CPefCTBOM
MaTep1asbHOro NOOLUPeHUs ABnseTcsa 3apaboTHas niata. 3apnnarta MoxeT ObiTb
[ONO/HEeHa AONnatamu W HagbaBKaMmy, HanpuUMep 3a BbICOKOE KadyecTBo pabotbl.

CouuanbHO-NCUXONOrMYEeCKHe MeToAbl ynpasjieHHA. B Hacrosulee Bpems B
MeHeKMeHTe BCE OO/bLIYID POJib HaYMHAIOT Urpath COLMAsIbHO-MCUXOJIOTMUECcKue
MeTopbl ynpasneHnus. MeHemkepbl CTPEMATCA HE BO3AEMCTBOBATH HA BECb KON/EK-
TUB WAW €ro YacTb, a NEePCOHWUHLMpOBaTb CBOK paboty. [ns Kakporo paboTHM-
Ka noaBupaloTCcs CBOM METoAbl BO3AEWCTBUS, B COBOKYMHOCTH KOTOPbIX OOJbLUYiO
pPONb UrpaloT NCUXONIOTMYECKHE U coLMasibHble CTUMY/bl.

* C copepsKaHWEM 3KOHOMMUUYECKMX METOJOB MEHEMKMEHTa MOXHO MNO3HaKOMMTbCA B Kypce
obLLecTBO3HaHWA.
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Q.____/Puc. 22.5. DKOHOMMHUECKHME METOmbl MEeHeLKMeHTa

( SQKOHOMMYECKMUE METOAbI YNIpaBNeHUs j

Y

-
BoapeicTBma Ha mMaTepuanbHble MHTEPEech! NI0AEN,
OpVEHTAUNSA Ha BLIMNOMHEHWE ONPEeAEenEHHbIX nokasaTenein
o WnNu 3a4aHWN, Ha. BO3HArpaXoeHue 3a WX BbIMNONHeHue

rzm

OKoHOMMYECKUE MEeTOAbl, IPUMEHseMble Ha Maxpoypoaue}

-

- =
MpPOrHo3bl: HALWMOHANBHBIE NPOrpPaMMbl; rOCYAAPCTBEHHbIE 3aKadbl;
Hanorosas NonvMTUKa; GUHAHCOBO-KPEAUTHAs MOAUTUKA;
WHBECTULMOHHAA MOJUTUKA

JKoHOMHWYEeCKWe MeToAbl,
NPUMEHsieMbie Ha YPOBHEe OpraHusauuvu

MnaHvpoBaHue: BGanaHCcoBbIA METOM, HOPMATUBHLIA METO[;
aHanUTUYeCKUid MeTofd; MartemaTuyeckoe mMoaenuposaHue

Kommepyeckuii pacHET: XO03AMCTBEHHBIN PACHET;
CaMOOKYMaemMocTb; caMmodUHaHCHPOBaHNe

DKOHOMUYECKUEe MeToAbl,
NPUMeHseMble Ha ypOBHe OTAeNnbHoro paboTHuka

- MeTombl nooLpeHns: 3apaboTHaa nnaTa; npemus

— MeToabl HakasaHua: Wwrpadbl; HAYETHI

MeHefpkepbl, 0OCODEHHO MasibiX U CPefHUX NPeAnpPUATUHA, U3YYaloT JIMUHOCTHbIE
Xapal{TepHCTHI{H Kaxooro pHGOTHP‘IKa, ero I'IOTpE6HOCTH, ABHO H HEABHO Bblpa-
YKE€HHblE, MOTHBbI, KAKUMU OH PYKOBOACTBYETCA B Tpyde. Ha ocHoBe nosyyeHHOM
uHpopMauuM nogbupaloTCs COOTBETCTBYIOWME CHUTYaUMW MEeTOoApl NCUXOoNoruye-
CKOrO W/IM COLManbHOro BO3AeMcTeUA Ha paboTHuka (puc. 22.6).
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0—/ Puc. 22.6. CounanbHO-NCUXONOrHYecKHe METOfbl MEHEIXKMeHTa

1
_( CouuanbHO-NCUXonornyecKkue metoabl

£ X

e MoTpeGHocTH

dpusnonoruyeckre; 6e30nNacHOCTH; NPU3HAHNA U YBRXKEHWS;
CaMOBbIPaXEHUS; OOCTUXEHNS; COYHacTUs;
BNAacCTBOBaHWS; CTATyCHbIE

A
r’— MoTuesbi:

ycnosus Tpyaa; 3apabGoTHas nnara; OTHOLWEHWUS B KONEKTUBE;
cTeneHb KOHTPoNs 3a paBoToi; nonutuka hUpMbl;
kapbepa; npuaHaHve u oaobpeHne; BbiICOKas CTeneHb

OTBETCTBEHHOCTW: BO3MOXHOCTW MOBbLILIEHNSA Ksanudukaumm
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Y4&T AMYHOCTHbIX XapakTepucTUK:

TUM JMYHOCTW; TEMMNEPAMEHT, HANPaeleHHOCTb NUMHHOCTU; XapakTep,
kv cnocoBHOCTL; NPWBLIYKK; NMOBEedeHWE, HYyBCTBA M IMOLUK; CTPECChI

D

Cnocobbl NCUXONOrM4ECKOro BO3nencTBns: -

BHyLLEHVE, yBexaeHne; noapaxaHue; BOBJeYeHUe; NPUHYXOEHE;
noByxneHune; obcyxaeHve; TpeboBaHue; 3anpelleHne;

‘ L KOMaHOOBaHWe, HaMEK; noxsana; KpuTuka; npocsba

o
Counonorv4eckue MeToAbl ynpasneHus: o\
coumanbHblie NOTpebHOCTK; coUuManbHOe NiaHUPOBaHKUE;
YCTaHOBMEHWE HOPM MOBEAEHUs; yrpaBieHue KOHGIMKTamu;
dopmanbHblie U HedopMasbHbie OTHOLLEHMWS;
npodgeccroHanbHblli 0TOOP; ynpasieHue Kapbepoi;
k yyacTve B yrnpaBneHuun >

~

* CnoBapb: metombl MeHemXMEHTa.

MPOBEPBLTE CEDBH: 1. Kakue metonbl 06bliHO cuutaloTcs Haubonee 3addexTHs-

HbiMM B MeHemkmeHTe? 2. HasosuTe HECKONbKO METOAOB AAMUHUCTPATUBHOrO ynpasne-

mua. 3% K kakum Metomam ynpaefeHWs OTHOCHTCS BbICTaB/IEHHAs BaM Y4WTESIeM OLEHKa
3a KOHTposnbHyio pabory? [lMosicHute U obOOCHYWTe CBOW OTBET.

*OUTO Bbl BbIBEPETE: sbicokoonnaumsaemyio paboty Ha 3sasoge, chabpuke

unu chepme unu paboTy C BABOe MeHblWM 3apaBoTKoM, Ho B cnyxbe rnasbl paioHa,
ropopa, obnactu, kpas? Ob6ocHyite cBoé pelenme. Obcyaute oTBeT C OfHOKNACCHWKa-
MH.
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